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What	is	Project-Based	Learning?	

A	type	of	learning	where	students	are	
immersed	in	authentic	learning	experiences.		
Students	experiment,	address	authentic	
issues,	and	work	collaboratively	with	
classmates	and	community	members	to	
pursue	knowledge.			
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Projects	vs	Project-Based	
Learning	

•  May	all	be	the	same	
•  Each	project	has	the	same	

end	goal	
•  Little	resemblance	to	work	

done	in	the	real	world	
•  Student	choice	is	evident	
•  Graded	with	a	rubric	
•  Requires	team	

collaboration	

•  Closely	resembles	work	in	the	
workforce	

•  Always	requires	teacher	
guidance	

•  Is	aligned	to	state	standards	
•  Is	relevant	to	the	future	lives	of	

students	
•  Is	presented	to	an	audience	

outside	of	the	classroom	
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Why	is	Project-Based	Learning	
Important?	



DFocus	on	teaching	

students	how	to	
learn	versus	what	to	
learn.		



Rigor/Relevance Framework®  



Gathering and storing bits of information in 
order to understand and remember 

Example:  Recall definitions of 
various science terms. 

lower levels of thinking 

lower levels of application 

Quadrant A - Acquisition 



Using knowledge to solve problems 
and complete work.

Example:  Follow written directions to 
conduct an experiment 

Quadrant B - Application 

lower levels of thinking 

higher levels of application 



Using high levels of knowledge to analyze problems 
and create solutions   

Example: Analyze data to 
prove or disprove a theory 

Quadrant C - Assimilation 

high levels of thinking 

lower levels of application 



Thinking in complex ways and applying thinking to 
find solutions to unpredictable problems  

Example:  Design your own experiment to 
collect data to solve a real-world problem 

Quadrant D - Adaptation 

high levels of thinking 

high levels of application 



Rigor/Relevance Framework® 
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Developing	Meaningful	PBL	
Experiences	
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Begin	with	the	end	in	
mind:		What	standards,	
content	and	skills	do	
you	want	students	to	
master?	
	
                                              

Step	One	
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Design	a	scenario	to	get	
students	engaged	
	
                                              

Step	Two	
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Help	students	
understand	the	need-to-
know	information	
	
                                              

Step	Three	
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Define	collaborative	
learning	with	students	
	
                                              

Step	Four	
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Help	students	commit	
to	a	timeline	for	the	
project.		This	may	
include	a	work	contract.	
                                              

Step	Five	
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Help	students	
understand	how	to	
conduct	research	and	
create	a	plan	
                                              

Step	Six	
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Help	students	start	their	
project	
                                              

Step	Seven	
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Constantly	provide	
feedback	and	allow	
opportunities	for	
students	to	adjust	their	
plans		
	
                                              

Step	Eight	
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Provide	opportunities	
for	students	to	have	a	
public	audience	
	
                                              

Step	Nine	
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Assess	final	project	
	
                                              

Step	Ten	
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Assess	using	the	clearly	defined	rubric	
previously	presented	to	students	
	
Should	not	be	a	surprise	to	students	
	
	
	
	
	
                                              

Assessment	Components	



Help	people	find	their	strengths	AND	
priority	areas	of	growth	



Thank	you	
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